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inefficiency and loss

Background

Mobile-based Application-KelarBos

Case Study: Local Restaurant

Conclusion

One of Indonesia’s biggest 
challenges as a developing country 
revolves around human capital who 
work in various sectors and play 
significant part in operation.

1. Lack of Knowledge
Investment required for knowledge-sharing is high. 
Remote and inaccessible places do not have ready 
access to the knowledge that could aid their work
     Few trainer 
     There are too many people to be trained

2. Capacity to understand procedures 
The capabilities to progress relied on the human 
capitals ability to adapt. In several cases, physical 
capital and educational background were met but 
inability to keep up played a big part in hindering 
progress. Despite repetitive training being done.

3. Lack of Discipline: 
Unsupervised, it is difficult for 
workers to comply with pre 
existing Standard Operating 
Procedure (SOP). lack of 
employee accountability

4. Ignorance
It is common for workers to 
ignore new methods of work, 
in preference of their 
previous approach.

We developed a mobile-based 
application “KelarBos” to induce 
human behavioral changes. 

How KelarBos Enables Behavioural Change?

Having these two interlinked apps enable detail 
and constant monitoring of the operational work 
performed by team members. Allowing team 
leaders to identify opportunities to improve and 
hotspot areas which help operating procedure 
continuous improvement to get the maximum 
and most efficient result.

This app provides knowledge transfer 
using  affordable and existing 
infrastructure to educate workers.

Specific user experience architecture 
based on existing SOP which could 
be monitored by the checklist 
feature, creating self-fulfilment and 
a sense of empowerment in their 
day-to-day tasks, providing a sense 
of achievement. 

Reduction of food waste at food outlet 
(from 35% to 1% loss)

Improved employees motivation

Better operational management without excessive 
effort for improved quality control at gas station

Supporting implementation of good agricultural 
practices for urban farming

Kelarbos enables 
real time monitoring 
and analytical dashboard 
to promote behavioral 
change through:

131 million 
workforce 

out of 271 million 
population
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Team’s best-fit  & 
non-fit identification

Gamification and leaderboard 
performance evaluation

Behaviour analytic 
hotspot identification

KelarBos is a digitalized standard operational manager application that enables 
effective and efficient remote operation management. KelarBos consists of two 
separate applications with distinct features:

This mobile-based application is called 
“KelarBos”. It refers to a slang commonly 
used in Indonesia when the team 
members completed a job to their team 
leaders. They will say Kelar Bos. “Kelar” 
means completed and “Bos” is referring to 
their supervisor.

Gamification & 
Leaderboard visible 
for team members 

& leaders
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Dashboard feature could provide a 
performance comparison which incites 
motivation whether by social pressure 
among their peers and drive to achieve 
better. This way could be conducted 
without any monitoring incentive 
compensation or social harm.

 

This app has the potential to see every 
SOP from different sector, to obtain the 
best methodology yielding the best 
outcome for continuous improvement. 

Up to 184 Kg food loss 
& waste per capita 

per year and ranges 
between 23-48 

million tons/year in 
the last 20 years

Common root causes are:There will always be a room for improvement to 
generate less waste and be more efficient 
within every operation in each organisation. 
There are up to 131 mio workforce in various 
sectors and the highest proportion (29.23%) of 
workforce were employed in the food and 
beverages industry. One of the biggest 
contributor to this loss is human handling 
(Bappenas, 2021), which we experienced 
firsthand. 
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