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1. Short introduction to Colruyt Group
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1. Short introduction to Colruyt Group
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2. How it started

December 1993

* First experience with LCA
Colruyt wine bottling plant
Performed by Belgian environmental consultancy company

one-time, stand-alone exercise

several stand- 2008
alone exercises AL L AL
> 2 * First carbon footprint of Colruyt Group
g __4 ﬁ . = ; * Greenhouse Gas Protocol scope 1,2 &3
) ”;é— -y, 42 * Basisfor 2020 scope 1 & 2 reduction target/plan

GREENHOUSE

RO start of systematic approach towards sustainability

assessments for both product and organisation ... . 6
s, & 2021



3. How things have gone so far - a. our approach on sustainability

17 SDGSs to report on

3 drivers
on which we
organise ourselves

Qa8

150 projects
step by step

¢ o
Client

S @ ¥ & & S
& & & @ & ééé\'\\ 4 themes _

,\c} ,b-\?' R o & Q‘O to consume more consciously

o

¢ &

& ¥

12 programmes to make a difference



3. How things have gone so far - b. environmental LCA

e Evolution in the timing when an environmental assessment is performed:

From the
After the During the beginning of
project project the project on
INITIA@ O W&: >
COMMUNICATION HOTSPOTS ECODESIGN

|

“to prove that the correct

|

decisions have been made”

“to support decision making” |

external drivers

9

continuous improvement: learn from
previous experiences

“to develop an end
product that is as
sustainable as possible”
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3. How things have gone so far - b. environmental LCA

e Evolution in the type of environmental assessments that are performed
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. cooling, aquaculture, vertical
o forinternal use only

farming, etc.
o also other departments
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3. How things have gone so far - c. sustainability toolboxes

For specific topics, sustainability toolboxes
(beyond environmental LCA) are created
that serve several goals:

e basis to guide discussions
e assist decision-making process

* one-shot overview of a complex multi-
criteria issue

* visualise extensive study work in a
company context

* interconnected with daily practice of
collaborators

§ energy sources
~ for electricity

business parks’ biodiversity value
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4. What comes next

sustainability assessment =

g Social LCA
Life Cycle Costing

+ LCC =

capital + operational + maintenance + end-of-life
(+ externalities)

|
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